
THE PULLMAN CONDUCTOR.

W1I\T Hi: PAYS FOR HIMSri.F. AND

Bfjsj OPINION OF HIS EMPLOYER.

As a railroad train was swinging around a

Sharp csîrvs a passenger in the sie« ping-car was

thrown against the inside window of the state¬

room BO vlblentlg that his elbow went through
«he rift. The Pullman conductor came prompt-
j'. ,,, ¡;:. -, asking if he was hurl.

¦N,,, I'm not," answered the passenger good¬
nature !:y. but the Pullman Company's divi¬

dend« will be cut down this «/ear by the price of

one pane. I supposa the stockholders can stand

it, t!. »ugh."
"The Pullman stockholders won't have to,"

said the ci nductor. "It conns out of the X.. Y.

ar.l Z Railroad Company, to whoso train we are

Sita li. «i. I shall make out a damage slip; the

train conductor will certify it; the repairs will

be made a: the end of the route, and the railroad

f pany Will foot the MIL There's mighty little.
I tell »OU, except ordinary wear and tear, that

the railroad company doesn't pay for. If there
Is a scratch on the pide of this car at the end of
a run the X.. Y. and 'A. pays for it, not the Pull¬
man Company. Why. the very gas in the lamps
aver your hi ad Is paid for in the same way. We
furnish it. of cours«>, but we run it through a

.nob r and turn in «>ur bills for the amount used,
at sj much a foot"
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"I! w much does the Pullman Company pay f<
a!! this luxurious insurant- V" asked tL» passer
gcr

"Ti-.e honor of Its patronage, chiefly. Half th
world probably supposes thai the x Y. and /

C .¦ panjr charges the Pullman Company f.

haulil g Its cars and letting it tax the travellin

public £- or ?,''. a berth. Nothing of the sor

T. X.. Y. and Z. Company pays the Pullma
C mpanjP so much a mile for th- privilege c

ha'..;,g one of its cars attached to fais trait

a- l ..- Pullman Company makes whatever ad

&.'.. nal profit it can out of the trip What I

ir. ire, the X., Y. and '/.. Company is obliged un

d.r ¡is contract to haul tins car. whether an;

; . agen ride in it or not. That's anothe
; : you see, «here the Pullman Company ha

-. nd of the whip. About the only irnpor
(gallon to which it binds itself in returi

Li to have a car always ready to go on a trait

that «alls for it. and at certain stall ins and ¡:

rtaln emergencies to have two or more can

at hand. That isn't a very heavy drain on it:

resources."
"How ¡s tï- amount regulated that phall b<

paid per B by the railroad Company to tin

Pullman C npanyf
, BÏ COMPETITIVE lui »s.

"B.. re bids. When one of these eon«

tra'ts nina -ut the railroad »mpany Invites

t r -; ila from the Wagner and th.- Pullman and

Sri mn mpanlea, and any others thai a"- ;n

!. and th > c. i SO DO h i mil ! >r su» li¬

ai 1-such runa Then the j-i.,! ai «. »mpany usu-

res the '.t.i t to th- ; .-. e l ¡ 11er n bo
can furnish a aatlsfa lory service. The bids

of : -..;:> with different .¦ lions of ih»- same

r ad. On a dlvli i. that .-. . i pretty straight,
track an I well I, 1 Instance one

thai . k a car to dea Ihe bids may

go n Ion as a cent s mile On a division
thai rough anl crooked and full of sharp

r sat ly, so tbsl ;t s ara out the Jour-
: .. go up to thn Th«
t ha ¦.. me to h ¦.¦ a pretty k> n-

¦ f ii iw much Will pay th-rn

í r rand tear, n th« bids of the several
i don't differ a great deal as a rule.

Th .', aci lUnt fur the fact that the same

;mpany will run its cars f .r a g > >d

:. yean with the same railroad company,
;. m ks contract over and over again
T:. are cases here and there, too, like that of

th ar-Tork Centra] anl the Wagner compa-

al re the railroad company owns a eon«

lr int« rest in the pala ur < impany, and

t.-. .mon is permanent, th mgh the two

c^r; rations may remain outwardly separate.
T. -i :., tome railroads have a certain regu¬

la»- ; ngei patronage -the san,.; people rliing
L;- ; forth many times a year; and these I
v . me so attached to a ertaln kind of
». I drawbog-room rara that it would
¦ .- íi-r tLe railr jad rMn.$m\TJ to make a J

change, even If some other concern put In a Utile
lower bid. For example, I knew of a case where
cur company's bid was three cents for one divis¬
ion over which a rival company wanUd only
two and a half cents. Put we got the contract
because th» regular patrons of the road prc-
ferred the Pullman cars to any other, and the
railroad company thought it would be safer to
stick to us.''

KKKPINO TRACK OF nCKETS.
"With so many agents and cjnductors selling

sleeper tickets, don't the accounts git mix.-d up
sometimes?"
"When they do the diff. rc-nce cornos out of

the man who sella the ticket -the company never
:oso3 a penny. The system of auditing is the
most perfect In the world. If you look at your
'passenger's check,' which I gave you wln-n j OU
paid for your berth, you will find that it II
punchedM an to cover every conceivable point
the Dumber Of jour berth, the date, tho amount,
whether you paid cash or by ticket, or travelled
deadhead, and all the other particulars The
same punch went through a duplicate, which I
keep, and from which I make uj> nay returns
to tho company. If the money and tickets I
turn in do not correspond In every way with the
slip on wl.i-h I make my returns I h ir pres¬
ently from the auditing office, and if tin- balance
is against me i have to make it good either
by paying the diff. rence out of my own pocket
cr by correcting the mistake in a way that Is

satisfactory Î0 the company. A new cond l

sometimes blunders by footing up th- values of
the tickets h? takes in the same column with
the cash. As far as the company's Income is

concerned, that Is all one thing; but the «n«

pat.y v>i send back his returns for correction,
because it is only by having separate footings
that it can keep exact tab on all Its ag< nts. if

you bought >uir ticket at the win-low in the
stati.n. that agent turns in what you paid M
cash, ai 1 1 should turn it In as a lb 'k- t Then,
If the right am »unt of cash -l - sn't m« In, you
s.e. the company holds the ti» ;.- t sell« r re¬

sponsible, and not me."

"You are also t sponsible for the buffet, are

>uu nut?"

"Yes, to a great extent. Th»- r*on pany st »rks
up the buffet with what it believes will be
needed for a certain time, and chargi
the port, r ll serves the pass« nger, an I
off what he I TVes on S printed Piar,).
be glvi a to .ne. I ami.- In th>> prie b, m il
footings, collect the money and send it In with
my r.turns. The oflic- which has han- of
buffi t mak .-¦ s reg -lar examination of th«
left on band, compares it with the i-; rted
sales, makes the deduction .¦ r¦ J holds ua rc-

sponsil .'. If It finds t: t there Is a difference
between the r--:iirr:s nr. ] the cash I pay it if
it Is '! to Tiy tll!>' :*¦¦ .1.1]

t to collect ft »m t >me i a enger; i at If
it nppean thai th.- footinga and thi

rr ipond, but that the porter has fail t»

check up for me a une of the things '. haa
given out, the dlff« reno Is deducted fi
flô a month."
"Put i »me of your fo< d mu ¡¦. il ! r

H JV"
"of cours« ; bul that haa t , be r gularl)

demn« I, Just as it would i n the Ooveri
e. The condemned stuff la credit«

pon<-r's account ami destroyed."
THE DININO-CAR BKKVICE.

'How i.i It with ihe dining cars?"
"The tendency seema to be for the rail

companies to get r;d gradually of the
dinlng-cara ur.d run their own. This is f »und, In
many cases, to be more <¦. onomJcal. l> -. ira

d r. bave so many appliances cov< red bj pat¬
ents as sleepers ami palace-cars, so thai prac¬
tically anybody can build them will nil the Ian
ger of treading on the toes of a monopoly, A

pala« --(nr company, when it runs a dining-car,
charges t!,>- railroad company a guarantee f so

mar.y meals on each run. On iuns, there! ire,
where the dlnlng-car patronage is Irregular, it

often pays the railroad company better to have
Its own '.irs and take its chancea than to guar¬
antee bo many im als which may not be gold. If

you will notice, most of the dining-cars which
arc under separate ownership arc on roads where
the amount of patronage la bo steady that the
railroad Cuini/auy lakes almost no rkkü."

"Are conductors an 1 train hands charged for
their neali iiKe o;h"r pi reone?**
"Not the same amount. On a buffet-car we

pay about ha!.' what you do; on a diner we ...

perhaps 85 cents for the meal that C" Btl J'"U ?1."
"Do you have to serve an apprentli 1 ', like

a train conductor, before you get y .ur i

Work and full pay."
".No, not exactly. Most of u?, though, Berve

first as substitute.;, and then get a p rmancnt
appointment when a vacancy occurs, nur way
of breaking In a now man Is to send bim o

a long run with an old conductor. On the trip
out the new man do. s nothing but f< lion th old
man a!>out and wait h what he J j'.-i', l!i<- Old mai

explaining everything as tie po«_¿ along. On the
return trip the new man takes the punch and
goes ahead, the old man following along to cor«

reel his mlstalti a Then th new man, .«' hi
reasonable Intelligence, Is considered ready t..

take a car on a trip all alone."
"W lu n a man Is on the substitute roll be hi

expected to report al the station .».ry day, Jusi
like a permanent conductor. A condu tor Is re¬

quired t" report. In moat rases, an hour before
the train starts If he does not, tie- substitute i-
told to pul ti his uniform and mak.- ready f. r

th- trip, it the conductor th-n falls to appear
a half hour before the start, the substitute g tes

in bis pli e, even though the regular man may
come along ten minutes later. If tl. substitute
lakes the train out he g the condui tor' il
ary, bul nothing for ¦ 'lay-off.' Th company
pockets the money it would otherwise havi

'spent on the conductor's salary during his lay¬
off, and in thai way compensai Iti If for
well, Its disappolntm nl in a tardy man, i»i-

haps."
CLEAN FREQUENTLY

"Tour cars musl require pretty constant
lag."
"They da Each time they reach a ten

they are sup) -1 to be th ;hly aned
aired, t.1.- i« ddlng especially. <»ncc in a
of coui. c. th< y ml s i: on ai »tu of ithci
or through getting Into the } n 1 ite ip«l ha
m go oui promptly again. Hut on th
housekeeping is pretty cleanly We are par¬
ticularly Instructed to avoid om m-

fectioufl i!. eases. If a passenger Is taken
ill with anything that looks like n.

or smallpox, .»r a communicable fever, we

telegraph ahead to the Oral tal n it wl h
he cm be sire of medical at lai ¦-. and
.shen we an «.¦ thi re !..¦ li carried u
out on his mattress and turned o r to lh< u
of ,. p! in. All th !. .!¦: ng he .. u II
bun;. I al om '-. afid the car Itwlf cul oui
the trail .it ihe first p m> ,'.<.¦;.. n ligal
lh< n .-- lily, as sell ai .-.;. ally .-.¦ an ..

it is j i m tttd lo used .1
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"And what b« comea of the .'¦! e ir ""

"If they are | -ni m fair con I It ft« n, but are Blm
ply past 1 u ¦-. they ar> rep
and refitted In s lighter way. .in.) turn
'tourist e.ir.s' on the Western rood where eml-
grant and second- Is travel extci re Th j
will often last a good n my y r a*hen
tiieir heavy mtings have been taken out "

Her.- the train dn. n up at an linporlaut a: a.; n,
and the witness was excused»

rHE s. p. a a/8 new home.

|A HANDSOMB BUILDING, IN MAPI«

BON-AVB* NEARLY FINIÊIIED.

The r f of the new home of the Boclety foi
the Pi vent! n of Crucltj : Animals is now on,
and except for a scaffolding an I a cere,:- d|>

.'>. ov >r the Mad ive. entr wee, h :

the work r. a* being d ne on a basa r II ." of
h nlc size, the outside of the BtrUCtUrS Is fin¬
ished. Inside th-- m rk of plastering and deco¬
rating I going on ra] Idlj ;'. iugh It la not f u
advan !. and II la n » i than likely the build«

g will be ready for Oi eupancy early in
J uiuary,
Th1 society's in s home stand« on the north»

:.-i r of Madls» c«ave. and Twenty-sixth-
st., dir ctly across from the Madison Bo, art

Garden, and diagonally opposite the old Uni«
vei ilty Plnb. It standa on the grounds of the
old Cogaw« Il h »use an atabl which afterward]
became kn ..¦ n a the Slur i h »use. Tin- atruct-

I or of Indiana II n»stone, of a graylsh-whlts
tone arnd if a pial di Ign, nave for Its C »1 »nial
entrai ¦-. It la foui at r! in hîight Th.- baas-
relief i| »ken of, a-hlt-h :; still uncompleted, Is

present Ju tîce and Mercy holding b is n
them the seal, the Insignia of the society, which
repri nts a won ul In rs« fallen In the shafts
of s heavily laden cart, hi driver unmercifully
beating hi.n and ar angel In the background
stepping forward to Interpose. Th" figure; of
Justl ¦¦ and M rey are to be eight feet high and
the ellipse of the >---'l nearly six. All is being
cul out of a bl -k of llmeal »ne.

'-..'. the executive offices, the editorial r uns

of "Our Animal Friend«," the organ of the so¬

ciety, and th« records and library which, to¬
gether, comprli thousands of volumes, will gi

in this buildinj T mal h Iter w ill re-

n w here ii Is, at the fool of R it »ne-hun-
dnd-and-S« ond st, (II la hi : thai all the
horn l«-sa md "i ¦. le .. ind dogs are

n). and thei hou that Is
th'-I ¦. -i ¦¦ »nd-

pn nt he idquartera
S .eral --r- Id« ttloi Indu, ed th« oclel to

build a pi uni n, the hlef
of tl i- -i- ;hal In ;.¦ [-.- he idqu irti rs
at N'i. 10 Kast Twcntj nd-st. tl w »rklng

gnatly « rann> d, ¦¦¦ 1. a on lly, thai as

now, in a .1 ¦¦> n n ; -hou le 111 lie
altered, there Is much dan-:-r of destructl n of
'l.' r y fire. The "stron ; i m" of the

building an hold nly s i mall part <»f
.: ihi i iildlng the "strong

i »m" »ill l»e sixteen I ica » irgc,
In ii-tual (loor space the new building la not

. i. . than the pi n I u 11 . nly
.¦'. 95 but, built rt iln nds In view«

ii ». f Bp ici la to I util /- 1 In tha
'.i ..- tit will be the big "strong room" and a

perfectly equipped little printing office, <>n the
flrsl il .r are t.» be placed the public ifflces
in th r m for the Inspect ira On the t! lors

muí lie the president's private office nnd
the rooms for the clerical f-.r.-o, magasina,
library, etc.
T v building, exclusive of Uic laud, will

cost fiôu.vuti.


